












23Wetlands International - European Association Regional Strategy 2020 - 2030

Staffing and 
operations
As a small organisation with big ambitions, we are aware 
that further work is needed to strengthen the organisation, 
especially in external communications, internal project 
management and fundraising, to enable us to be the 
leading voice for wetlands in Europe, and as an essential 
and trusted reference when it comes to wetlands protection 
and conservation.

Internally, we have identified a need for improved processes 
and communications, both at a governance and operational 
level. In this sense, the next years will be critical to 
establishing solid working methods and joint collaboration 
between members and the Secretariat to effectively 
deliver this strategy. We will continue working towards 
more consistent and efficient governance and resource 
mobilisation, improving cross-collaboration between 
programmes to grow into a more efficient organisation. An 
adaptation to our organisational structure will be needed 
to fully implement this Strategy and new recruitments will 
bring new expertise to make this possible.

This is an opportunity for Wetlands International in Europe 
to develop a diversified funding model focussed on the 
identification of the right partners and revenue sources 
that are fit for our programme, while reducing the risks of 
depending on a single donor or grant. The path towards this 
aim will only be possible with the active engagement of 
the Secretariat, our members and Wetlands International´s 
global network, to develop joint proposals that guarantee to 
donors the existence of cohesive consortia, the application 
of integrated approaches and measurable impacts on 
wetlands-related topics. In this sense, we will work towards 
increasing our visibility, outreach and communications for 
our cases and success stories, connecting our work with that 
of others, mainly our members. Likewise, further capacity 
building will be needed to strengthen our skills, in addition 
to greater engagement and knowledge sharing with our 
members and global network. 

Financing our 
ambition
In the last years, we have strived to build a diversified 
portfolio of projects and we have begun to see results in 
our policy influencing and advocacy capacities. However, 
to ensure effective implementation of our Strategy, we 
will have to prioritise fundraising in order to guarantee 
the long-term sustainability of our operations. Resource 
development will therefore be at the core of our activities 
and, with our members and partners, will develop business 
propositions with wetlands as key solutions for the climate 
and biodiversity crisis.
  
As operating and multi-annual grants provide a more stable 
resource base to sustain our core activities and impact, we 
will continue applying for these types of grants to leverage 
further resources.

Public sector funding for NGOs is becoming more 
restrictive, with increased emphasis on the corporate sector 
or cross-sector partnerships, investments and loans rather 
than grants, and more integrated approaches.  

Our target donors will be foundations and trusts, 
particularly for issue-related campaigns and organisational 
support; public and institutional funds, particularly 
for knowledge development and on-the-ground 
implementation projects, and the corporate sector that will 
be evaluated on a case-by-case basis by the members. 
In order to maintain these operations and provide sufficient 
resources to support our activities, a Business Plan will be 
developed to become a more sustainable organisation. 
This plan will provide the Secretariat with the necessary 
guidance to effectively address our business gaps and take 
the right direction to accomplish our growth objectives. 
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www.wetlands.orgRhine river at 
Lake Constance: 
Islet Werd, 
Stein am Rhein, 
Switzerland.


