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Governance

Wetlands International - European Association is established on 25
September 2013 and is registered with the Dutch Chambre of
Commerce with number 58891641. Since 2018 Wetlands
International - European Association has the ANBI status.

Wetlands International Europe is a membership-based association
bringing together NGOs from across Europe with expertise in wetland
conservation, restoration, and sustainable management. As part of
the global Wetlands International network, the Association operates
under the supervision of a Board of Directors appointed by the
General Members Meeting (GMM).

The Board provides strategic oversight and is responsible for
approving the Annual Report and accounts, annual budget and
financial forecasts, organisational policies, membership applications,
and major strategic decisions. The Board meets at least twice a year
and provides ongoing support and oversight to the Secretariat. Board
members serve on a voluntary basis and receive no remuneration for
their role.

Members of the Board in 2025

Jan Peters - Michael Succow Foundation (MSF) — Chair of the Board

Eduardo de Miguel - Fundacién Global Nature (FGN) — Secretary
Alison Debney - Zoological Society of London (ZSL) — Treasurer

Coenraad Krijger -Wetlands International (WI) — Vice-Chair (since May 2025)

Andrea Goltara- Centro Italiano per la Riqualificazione Fluviale (CIRF) — Member

During 2025, the Association continued to strengthen its
governance framework through the implementation and review of
key organisational policies and procedures. These included the
revision of the Reserve Policy and an Authorisation Matrix defining
financial and operational decision-making responsibilities,
reinforcement of procurement procedures to support transparency
and value for money, and regular organisational risk assessments.
Together, these measures contribute to sound governance,

accountability, and effective management of organisational risks.
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JUVS VvSe JUVSE vEe
,1°(3(1'(17 $8',725916 5(3257 %DVHG RQ WKH IROORZLQJ SURFHGXUHV SHUIRUPHG ZH FRQFOXGH WKDW
x LV FRQVLVWHQW ZLWK WKH ILQDQFLDO VWDWHPHQWY DQG GRHV QRW FR
7R WKH PDQDJHPHQW RI :HWODQGYV ,QWHUQDWLRQDO (XURSHDQ $VVRFLDWLRQ x FRQWDLQV WKH LQIRUPDWLRQ DV UHTXLUHG E\ 3DUW Rl1 %RRN RI WKH
$ S5HSRUW RQ WKH DXGLW RI WKH ILQDQFLDO VWDWHPHQWYV LQFOXGHG LQ WKH :H KDYH UHDG WKH RWKHU LQIRUPDWLRQ %DVHG RQ RXU NQRZOHGJH DQG
DQQXDO UHSRUW DXGLW RI WKH ILQDQFLDO VWDWHPHQWY RU RWKHUZLVH ZH KDYH FRQVLGF

PDWHULDO PLVVWDWHPHQWYV
2XU RSLQLRQ
‘H KDYH DXGLWHG WKH ILQDQFLDO VWDWHPHQWYV Rl :HWODQGV ,QWHUQDWLRQDO %\ SHUIRUPLQJ WKHVH SURFHGXUHV ZH FRPSO\ ZLWK WKH UHTXLUHPHQWYV
(XURSHDQ $VVRFLDWLRQ EDVHG LQ (GH &RGH DQG WKH 'XWFK 6WDQGDUG 7KH VFRSH Rl WKH SURFHGXUHV SHUIF
VFRSH Rl WKRVH SHUIRUPHG LQ RXU DXGLW RI WKH ILQDQFLDO VWDWHPHQ\
,Q RXU RSLQLRQ WKH DFFRPSDQ\LQJ ILQDQFLDO VWDWHPHQWY JLYH D WUXH DQG IDLU YLHZ RI
WKH ILQDQFLDO SRVLWLRQ Rl :HWODQGYV ,QWHUQDWLRQDO (XURSHDQ $VVRFLDWLRQ DOMWQ®IHPHQW LV UHVSRQVLEOH IRU WKH SUHSDUDWLRQ Rl WKH PDQDJHPHQ

"HFHPEHU DQG RI LWV UHVXOW IRU LQ DFFRUGDQFH ZLWK 3DUW RI %RRN RI %RRN RI WKH 'XWFK &LYLO &RGH DQG RWKHU LQIRUPDWLRQ DV UHTXLU
RI WKH 'XWFK &LYLO &RGH &RGH
7KH ILQDQFLDO VWDWHPHQWYVY FRPSULVH RHWKHODOO & 'HVFULSWLRQ RI UHVSRQVLELOLWLHY UHJDUGLQJ WKH ILQDQFLDO VWDW
WKH EDODQFH VKHHW DV DW  ‘'HFHPEHU
WKH SURILW DQG ORVV DFFRXQW RYHU DQG 91 BWUHFKW 5HVSRQVLELOLWLHYV RI PDQDJHPHQW IRU WKH ILQDQFLDO VWDWHPHQWYV
WKH QRWHV FRPSULVLQJ D VXPPDU\ RI WKH DFFRXQWLQJ SROLFLHY DQG RWKHU ODQDJHPHQW LV UHVSRQVLEOH IRU WKH SUHSDUDWLRQ DQG IDLU SUHVHQW
H[SODQDWRU\ LQIRUPDWLRQ THOHIRRQ DFFRUGDQFH ZLWK 3DUW Rl %RRN Rl WKH 'XWFK &LYLO &RGH )XUWKHUP

(PDLO ERODOWVAERQDOWVDEFRxOWDor YSFK LQWHUQDO FRQWURO DV PDQDJHPHQW GHWHUPLQHV LV QHFHVVDU\ W
%DVLV IRU RXU RSLQLROQ VIWDWHPHQWY WKDW DUH IUHH IURP PDWHULDO PLVVWDWHPHQW ZKHWKHU
‘H FRQGXFWHG RXU DXGLW LQ DFFRUGDQFH ZLWK 'XWFK 0 RZqplo@F&X @xlo@d oWiKgd ' X W FK
6WDQGDUGV RQ $XGLWLQJ 2XU UHVSRQVLELOLWLHV XQGHU WKRVH VWDQGDUGY DUH BYUSMKUW RI WKH SUHSDUDWLRQ RI WKH ILQDQFLDO VWDWHPHQWY PDQDJHF
GHVFULEHG LQ WKH p2XU UHVSRQVLELOLWLHV IRU WKH -D:XGPRMURI WKH ILQDQFLDO VWFRPSBQWVIDELOLW\ WR FRQWLQXH DV D JRLQJ FRQFHUQ %DVHG RQ WKH IL
VHFWLRQ RI RXU UHSRUW PDQDJHPHQW VKRXOG SUHSDUH WKH ILQDQFLDO VWDWHPHQWY XVLQJ WKH
PDQDJHPHQW HLWKHU LQWHQGY WR OLTXLGDWH WKH FRPSDQ\ RU WR FHDV
‘H DUH LQGHSHQGHQW RI :HWODQGV ,QWHUQDWLRQDO (XURSHDQ $VVRFLDWLRQ LQ EXW WR GR VR
DFFRUGDQFH ZLWK WKH 9HURUGHQLQJ LQ]DNH GH RQDIKDQNHOLMNKHLG YDQ DFFRXQWDQWYV ELM
DVVXUDQFH RSGUDFKWHQ 9L2 &RGH RI (WKLFV IRU 3URIHVVLRQDO $FFRXQWDQWY DODQDJHPHQW VKRXOG GLVFORVH HYHQWY DQG FLUFXPVWDQFHV WKDW PD\ |
UHJXODWLRQ ZLWK UHVSHFW WR LQGHSHQGHQFH DQG RWKHU UHOHYDQW LQGHSHQGHER®WLW\ WR FRQWLQXH DV D JRLQJ FRQFHUQ LQ WKH ILQDQFLDO VWDWHPH
UHJXODWLRQV LQ WKH 1HWKHUODQGY )XUWKHUPRUH ZH KDYH FRPSOLHG ZLWK WKH
9HURUGHQLQJ JHGUDJV HQ EHURHSVUHJHOV DFFRXQWDQWY 9*%$ 'XWFK &RGH RI 2XU UHVSRQVLELOLWLHV IRU WKH DXGLW RI WKH ILOQDQFLDO VWDWHPHQWYV
(WKLFV 2XU REMHFWLYH LV WR SODQ DQG SHUIRUP WKH DXGLW DVVLJQPHQW LQ D |
DSSURSULDWH DXGLW HYLGHQFH IRU RXU RSLQLRQ
‘H EHOLHYH WKH DXGLW HYLGHQFH ZH KDYH REWDLQHG LV VXIILFLHQW DQG DSSURSULDWH WR
SURYLGH D EDVLV IRU RXU RSLQLRQ 2XU DXGLW KDV EHHQ SHUIRUPHG ZLWK D KLJK EXW QRW DEVROXWH OHYH
GHWHFW DOO PDWHULDO HUURUV DQG IUDXG GXULQJ RXU DXGLW
% S5HSRUW RQ WKH RWKHU LQIRUPDWLRQ LQFOXGHG LQ WKH DQQXDO UHSRUW
OLVVWDWHPHQWYV FDQ DULVH IURP IUDXG RU HUURU DQG DUH FRQVLGHUHG
,Q DGGLWLRQ WR WKH ILQDQFLDO VWDWHPHQWY DQG RXU DXGLWRUfTV UHSRUW WKHUMRH\FRKX DR QXDYRQDEO\ EH H[SHFWHG WR LQIOXHQFH WKH HFRQRPLF GHF
UHSRUW FRQWDLQV RWKHU LQIRUPDWLRQ WKDW FRQVLVWV RI ILQDQFLDO VWDWHPHQWY 7KH PDWHULDOLW\ DIIHFWV WKH QDWXUH WLPL(
X WKH PDQDJHPHQW ERDUGYTV UHSRUW HYDOXDWLRQ RI WKH HIIHFW RI LGHQWLILHG PLVVWDWHPHQWYV RQ RXU RSL
X RWKHU LQIRUPDWLRQ DV UHTXLUHG E\ 3DUW Rl %RRN RI WKH 'XWFK &LYLO &RGH
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‘H KDYH H[HUFLVHG SURIHVVLRQDO MXGJHPHQW DQG KDYH PDLQWDLQHG SURIHVVLRQDO VNHSWLFLVP WKURXJKRXW WKH

DXGLW LQ DFFRUGDQFH ZLWK 'XWFK 6WDQGDUGY RQ $XGLWLQJ HWKLFDO UHTXLUHPHQWY DQG LQGHSHQGHQFH

UHTXLUHPHQWYV 2XU DXGLW LQFOXGHG H J

X LGHQWLI\LQJ DQG DVVHVVLQJ WKH ULVNV RI PDWHULDO PLVVWDWHPHQW RI WKH ILQDQFLDO VWDWHPHQWY ZKHWKHU GXH WR
I[UDXG RU HUURU GHVLJQLQJ DQG SHUIRUPLQJ DXGLW SURFHGXUHV UHVSRQVLYH WR WKRVH ULVNV DQG REWDLQLQJ DXGLW
HYLGHQFH WKDW LV VXIILFLHQW DQG DSSURSULDWH WR SURYLGH D EDVLV IRU RXU RSLQLRQ 7KH ULVN RI QRW GHWHFWLQJ D
PDWHULDO PLVVWDWHPHQW UHVXOWLQJ IURP IUDXG LV KLJKHU WKDQ IRU RQH UHVXOWLQJ IURP HUURU DV IUDXG PD\
LQYROYH FROOXVLRQ IRUJHU\ LQWHQWLRQDO RPLVVLRQV PLVUHSUHVHQWDWLRQV RU WKH RYHUULGH RI LQWHUQDO FRQWURDO

X REWDLQLQJ DQ XQGHUVWDQGLQJ RI LQWHUQDO FRQWURO UHOHYDQW WR WKH DXGLW LQ RUGHU WR GHVLJQ DXGLW SURFHGXUHV
WKDW DUH DSSURSULDWH LQ WKH FLUFXPVWDQFHV EXW QRW IRU WKH SXUSRVH RI H[SUHVVLQJ DQ RSLQLRQ RQ WKH
HITHFWLYHQHVV RI WKH FRPSDQ\TV LQWHUQDO FRQWURDO

X HYDOXDWLQJ WKH DSSURSULDWHQHVV RI DFFRXQWLQJ SROLFLHV XVHG DQG WKH UHDVRQDEOHQHVV RI DFFRXQWLQJ
HVWLPDWHY DQG UHODWHG GLVFORVXUHV PDGH E\ PDQDJHPHQW

X FRQFOXGLQJ RQ WKH DSSURSULDWHQHVV RI PDQDJHPHQWIV XVH RI WKH JRLQJ FRQFHUQ EDVLV RI DFFRXQWLQJ DQG
EDVHG RQ WKH DXGLW HYLGHQFH REWDLQHG ZKHWKHU D PDWHULDO XQFHUWDLQW\ H[LVWV UHODWHG WR HYHQWYV RU
FRQGLWLRQV WKDW PD\ FDVW VLJQLILFDQW GRXEW RQ WKH FRPSDQ\TV DELOLW\ WR FRQWLQXH DV D JRLQJ FRQFHUQ ,I ZH
FRQFOXGH WKDW D PDWHULDO XQFHUWDLQW\ H[LVWV ZH DUH UHTXLUHG WR GUDZ DWWHQWLRQ LQ RXU DXGLWRUTV UHSRUW WR
WKH UHODWHG GLVFORVXUHV LQ WKH ILQDQFLDO VWDWHPHQWY RU LI VXFK GLVFORVXUHV DUH LQDGHTXDWH WR PRGLI\ RXU
RSLQLRQ 2XU FRQFOXVLRQV DUH EDVHG RQ WKH DXGLW HYLGHQFH REWDLQHG XS WR WKH GDWH RI RXU DXGLWRUTV
UHSRUW +RZHYHU IXWXUH HYHQWV RU FRQGLWLRQV PD\ FDXVH D FRPSDQ\ WR FHDVH WR FRQWLQXH DV D JRLQJ
FRQFHUQ

X HYDOXDWLQJ WKH RYHUDOO SUHVHQWDWLRQ VWUXFWXUH DQG FRQWHQW RI WKH ILQDQFLDO VWDWHPHQWY LQFOXGLQJ WKH
GLVFORVXUHV DQG

X HYDOXDWLQJ ZKHWKHU WKH ILQDQFLDO VWDWHPHQWY UHSUHVHQW WKH XQGHUO\LQJ WUDQVDFWLRQV DQG HYHQWV LQ D
PDQQHU WKDW DFKLHYHV IDLU SUHVHQWDWLRQ

‘H FRPPXQLFDWH ZLWK WKRVH FKDHJIMGGZ IOW K IFRR'GIU RIVEFW PDWWHUY WKH SODQQHG VFRSH
DQG WLPLQJ RI WKH DXGLW DQG VLJQLILFDQW DXGLW ILQGLQJV LQFOXGLQJ DQ\ VLJQLILFDQW ILQGLQJV LQ LQWHUQDO FRQWURO WKDW
ZH LGHQWLI\ GXULQJ RXU DXGLW

SWUHFKW  -XO\ %RQDQWYV $FFRXQWDQF\ $GYLHV

3%$-0 %RQDQWV 5%
3DUWQHU



